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Introduction to Peer Mediation

I. Peer Mediation: Definition 

Mediation is an approach to resolving conflicts in which the disputing parties (the people having the disagreement) have a chance to sit face to face and talk uninterrupted so that each side of the dispute is heard.  After the problem is defined, solutions are created and then evaluated.  When an agreement is reached it is written down and the contract is signed.  
II. Peer Mediation: Goals

Goals of peer mediation:

For disputants to understand and respect different points of view

For open and improved communication

To develop cooperation in solving a common problem

To reach agreements that address the interests of both parties
III. Role of the Peer Mediator

A trained Peer Mediator is a neutral third person who leads the mediation process and does not take sides.  The mediator helps the disputants communicate and agrees to keep all information about the meeting confidential.  This means that you will not discuss the disputants’ problems with other students in the school.  

Peer Mediators:
Are peacemakers for students

Listen and respect all points of view

Participate in training that will prepare you to become a Peer Mediator

Remain neutral and do not take sides during conflict resolution

Maintain confidentiality
IV. Theory of Peer Mediation

It takes cooperation and understanding to resolve conflicts.  Peer Mediation is based on the belief that in order to resolve conflicts, people must be willing to do the following:

Stay calm and control their anger

Focus on the problem and not blame the other person

Use “I statements”

Honestly state their wants and feelings

Cooperate and create solutions that meet the needs of everyone involved
Qualities and Role of the Peer Mediator

● The Peer Mediator remains unbiased

● The Peer Mediator is neutral and objective, a person who does not take sides

● The Peer Mediator is an empathic listener

● The Peer Mediator is respectful

● The Peer Mediator is able to treat both parties with respect and understanding, and without 
prejudice

● The Peer Mediator helps people work together

● The Peer Mediator is responsible for the process, not the solutions

● The Peer Mediator keeps information confidential

● The Peer Mediator builds the disputants’ confidence and trust in the process by not discussing 
their problem with others in the school

Mediation is not:

A substitute for discipline policies already in place





Students telling other students what they should do





To be used if there is involvement with drugs, weapons, or abuse





The magic answer that will bring lasting peace to every school

A Mediator is:

Fair





A good listener





Someone everyone can trust





Concerned with people’s feelings





Someone who treats everyone with respect

A Mediator is not:

A judge





An advisor





A policeman





A disciplinarian





Someone who takes sides or looks for blame

Skills of the Peer Mediator

Neutral

Does not take sides

Does not show bias or prejudice

Is fair to both sides

Models collaborative behavior

Good Listener

Maintains eye contact

Pays attention

Summarizes important issues

Does not interrupt unless necessary

Non-Judgmental

Does not judge guilt or innocence

Does not tell parties what to do

Does not give advice or opinions

Focuses on the future

Maintains confidentiality and trust

Does not talk about the parties or the problems

Creates an atmosphere of good faith

Encourages future uses of mediation

Good Listening Skills
Good listening skills are learned!  As a Peer Mediator you will use active listening techniques.  Below are active listening techniques and sample phrases using those techniques.

Reframing/Restating: 
Shows that you are listening and that you understand what has been 
said.

“I hear you saying that…”

“So you see the problem as…”

Asking open-ended questions: 
Questions that cannot be simply answered ‘yes’ or ‘no’ elicit 
information and shows you are interested in hearing more. 

“Why do you think that is?”
”What would you like to see happen?”

Empathizing: 
Shows that you are trying to understand how they are feeling.

“That must have been tough for you.”

“I think I have an understanding why you feel that way.”

Clarifying: 

Clears up any confusion or inconsistent information.

“When did you say this happened?”

“Where were you at the time?”

Summarizing: 
Separates the important points from those that may not be as important.

“These appear to be the key points you have raised…”

“At this point, I understand the important issues to be…”

Validating: 

Acknowledges the value of what the person has said.

“Sounds like you are doing the best you can.”

“I really appreciate your honesty.”

Activity: Listening Skills Practice  

Identify the following responses as either: reframing/restating, open-ended question, empathizing, clarifying, summarizing, or validating.

“How are you feeling?”

“I wonder how that happened.”

“I hear you saying that the other students won’t let you play ball with them.”

“Is he five or six years old?”

“Is sounds to me like you’re feeling overwhelmed right now.”

“How are you doing on your science project?”
”I’d like to know how you’re doing on meeting your goal.”

“Ok. So far we’ve discussed your tardiness to class, your dislike for the teacher, and that you don’t 
finish homework.”
 “You’re feeling tired and worn out.”

Provide a good listening skill response for the following remarks:

“I was so embarrassed, I wish I had disappeared right then.”

“He just stood there and didn’t do anything.”

“I feel lost and just don’t know what to do.”

“You’re looking at me like it’s my fault.  Why don’t you talk to Doreen?”
”He pushed me really hard.”
“It’s not fair!”

“All you do it repeat the same thing that I’m saying.  Don’t you have your own opinions?”

Body Language
Body language can show that you are listening or not listening.  Body language can be clues to what someone is thinking and feeling.  Positive body language involves:

● Eye contact


● Facing the person


● Sitting up straight


● Using calm tone of voice
Note: Body language sometimes means different things in different cultures.  When you observe body language cues, it is important to check with the person to find out what he/she is actually feeling.  

When trying to figure out body language, ask yourself the following questions:
● What do I think this person is feeling?

● What does his/her face tell me about what he/she is feeling?

● What other non-verbal cues are there to how this person is feeling?

Activity: Active Listening Guidelines

1. Imagine yourself in the other person’s place to understand what the person is saying and how 



he/she feels.

2. Show understanding and acceptance through non-verbal behavior


● Tone of voice


● Facial expressions


● Gestures


● Eye contact


● Posture

3. Use active listening skills

4. Restate the other person’s most important thoughts and feelings

5. Do not interrupt, offer advice or give suggestions.  Do not bring up similar feelings or 

problems from your own experience.  

All of these can help the speaker feel more comfortable so that he/she will want to keep talking to you.

Good Resolutions
A good resolution to a problem between two people:


● Is fair to both people


● Has each person doing something to help solve the problem

Example:


Susie comes back to her desk and her pencil is gone.  She sees Calvin walking away with a pencil, and hurries over and grabs it saying “You stole my pencil!”  Calvin pushes Susie and says that it’s his pencil.  Susie tells the teacher.  

→ What is the problem for Calvin?  For Susie?

→ What are some ways to solve this problem?  Is this a good ending?  Why or why not?

→ Which ending solves the problem so that both people are happy?

Activity: Listening for Feeling
People often say how they’re feeling without using the exact words.  See if you can identify the feeling being expressed through the following statements.

Feelings

Excited

Happy

Mad

Embarrassed

Jealous

Surprised

Proud

Pleased
Sad


Upset

Angry

Lonely

Scared

Lazy


Disappointed

Worried

Frustrated
Important

1. “I just can’t figure it out, I give up.”

_________________________________

2. “Wow! Eight days until school is out.”  
    _________________________________

3. “Look at the picture I drew!”  
    _________________________________

4. “Will you be calling my parents?” 
    _________________________________

5. “What a bummer, there’s nothing to do.”  
    __________________________​​_______

6. “I’ll never do that well.  He always does better than I do, and I even practice.”  _________________________________

7. “You never get mad at him, always me.” 
    _________________________________

8. “I’m getting a new bike for my birthday.” 
    _________________________________

9. “Yeah, I guess I was mean to him.  I shouldn’t have done it.”

 _________________________________

10. “Am I doing this report right? Do you think it will be good enough?”

 _________________________________

11. “I can’t believe you told on me!  We’re supposed to be best friends.”

 _________________________________

12. “I can do this part on my own.  I don’t need your help.”

 _________________________________

13. “Leave me alone.  Nobody cares what happens to me anyway.”

 _________________________________

Preparing for Peer Mediation
By preparing properly, you demonstrate a sense of control and establish a secure climate in which the disputants are able to communicate.  You prepare for the session by assembling the materials and by arranging the physical environment.

Assembling materials


Before beginning the session, gather the following materials



Peer Mediation Request (if available)


Brainstorming worksheet



Peer Mediation Agreement



Pens or Pencils

Arranging the physical environment


Arrange the physical environment in the mediation room so that no one is at any kind of disadvantage.  Doing this will help the disputants see you as not taking sides and will help them communicate better.  It is important to decide who will sit where before a mediation session begins.  Most importantly:

● Position the disputants next to each other facing you

● Position yourselves across from the disputants 

Overview of the Peer Mediation Process
Steps in Peer Mediation

1. Open the session (use script on page 
2. Gather information

3. Create options

4. Evaluate options and choose a solution

5. Write the agreement and close the session

PEER MEDIATION RESOLUTION AGREEMENT REPORT

Date__________

Conflict Mediator(s):___________________________________________________

Disputing Parties:______________________________________________________

Type of Conflict:

□  Argument


□  Fight

□  Rumor/gossip


□  Put-downs/name calling

□  Personal Property

□  Money

□  Intrusion of space

□  Other______________________________________________

Each disputant must agree to follow the six ground rules of mediation.

Do you agree to not interrupt each other?



Do you agree to no physical fighting?

Do you agree to not call each other names/use put-downs?
Do you agree to be honest?

Do you agree to work to solve the problem?


Do you agree to keep this meeting confidential?

What happened?
____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

How do you feel?

____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

What can you do to solve this problem?
____________________________________________________________________________________________________________________________________________________________________________________

__________________________________________________________________________________________

Which solution do you (each disputant) agree to follow?

____________________________________________________________________________________________________________________________________________________________________________________
If this happens again what can you do differently?
____________________________________________________________________________________________________________________________________________________________________________________

I will follow through by carrying out the solution, and by signing below I agree to take full responsibility for my actions.  

Signature____________________________________   

Date_____________________
Signature____________________________________   

Date_____________________
Script for Peer Mediation

1. Open the session
Hello, my name is ___________.  I am a Peer Mediator.  I am not a judge.  I do not take sides.  I do not punish or tell anyone what to do.  I am here to help you come up with solutions to your conflict.

I am glad that you decided to use conflict management to solve your problem.  Can you please tell me your names?  (Write names on the Peer Mediation Resolution Agreement Report)

Everything you say here is confidential, which means that what we talk about is only between us unless you are hurting yourself or someone else, or someone is hurting you.  These things I must tell the counselor.  
There are six ground rules that each of you need to agree on before we begin mediation:
Do you agree to not interrupt each other?



Do you agree to no physical fighting?

Do you agree to not call each other names/use put-downs?
Do you agree to be honest?

Do you agree to work to solve the problem?


Do you agree to keep this meeting confidential?

2. Gather information
Choose one of the disputants to talk first.  Direct the following questions to person #1, then person #2:

→ “Can you tell me what happened?”  Remember to restate/summarize/validate feelings. (Summarize what   happened on the Peer Mediation Resolution Agreement Report)

→ “How did that make you feel?”  “Why?” Remember to restate/summarize/validate feelings (Record on the Peer Mediation Resolution Agreement Report)
→ If needed, ask open ended questions about the conflict to learn more about the situation. 


Examples:
“How long has this been going on?”





“How long have you known each other?”




“What does it mean to you when he/she says this?”





“How does it affect you?”

→ “What can you do to solve this problem?” (Record on the Peer Mediation Resolution Agreement Report)
→ “Which solution do you agree to follow?” (Record on the Peer Mediation Resolution Agreement Report)
→ “Is this problem solved?”

If it is solved, have each disputant sign the agreement, and close the session.

If it is not solved, brainstorm for more solutions.

→ “If this problem happens again what can you do differently?” (Record on the Peer Mediation Resolution Agreement Report)
→ “Is this problem solved?”

If it is solved, have each disputant sign the agreement, and close the session.

If it is not solved, brainstorm for more solutions.

When finished, return the report to Ms. Campbell.  Make sure each disputant gets a copy of the report.  

Activity: How I See Myself

Rate yourself on a scale from 1 to 5 on the following characteristics.  Five means you have a lot of that characteristic.  One means you have none.  Three means about average.  

Go with your first impression and be honest.  There are no right or wrong answers or good or bad characteristics.  .  

No one will see this list unless you want to show it to someone.






Not at all

Average

Very Much

1. Happy



      1

2
     3

4
        5



2. Athletic



      1

2
     3

4
        5

3. Follower



      1

2
     3

4
        5

4. Responsible


      1

2
     3

4
        5

5. Enthusiastic


      1

2
     3

4
        5

6. Creative 

             
       1

2
     3

4
        5

7. Intelligent


         
       1

2
     3

4
        5

8. Good Listener


       1

2
     3

4
        5

9. Aggressive


       1

2
     3

4
        5

10. Friendly



       1

2
     3

4
        5

11. Optimistic


       1

2
     3

4
        5

12. A Leader



       1

2
     3

4
        5

13. Shy



       1

2
     3

4
        5

14. Helpful



       1

2
     3

4
        5

15. A Loner



       1

2
     3

4
        5

16. Competitive


       1

2
     3

4
        5

17. Clumsy



       1

2
     3

4
        5

18. Sincere



       1

2
     3

4
        5

19. Good Sense of Humor

       1

2
     3

4
        5

20. Outgoing


       1

2
     3

4
        5
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